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 One of the many responsibilities of a project leader is to oversee the judging process during the fair.  As project leaders, we want every 4-H’er to have a positive learning experience.  The project judging only represents a portion of what the 4-H’er has learned from the project, but it is a very important part of the process for the 4-H’er who chooses to have their project judged at the fair.   Hopefully these guidelines and hints will help you as you supervise the judging of your project area. 

Judging Day Logistics 
1. Arrive 30 minutes before the judge.  By the time the judge arrives, you should be all prepared and ready to focus on what the judge needs to be prepared. 

2. Make sure your space is set up appropriately for judging (see hints below).

3. Understand your project, the handbook rules, and the awards to be given.

4. Remember, the judging for county fair is based on county rules; however, it may be important to understand the state fair rules and any differences that exist for questions that may arise.    

5. Obtain the project binder and box of supplies and ribbons from the office.

6. Read through the project binder.  Make sure you understand the awards and ribbon placing. Note any 4-H’ers who were incomplete or late or anything else that would affect their placing on judging day. Understand how you are supposed to record the projects in the binder. 

7. Make sure all supplies needed are included in the box.  Proper score sheets for your project, ribbons, etc. 

8. Greet the Junior Leaders who have signed up to assist with your project. (Check in the fair office to see who you are expecting).  Communicate the expectations for helping with the project and how this project is handled.  This is a learning opportunity for the Jr. Leaders. You may have experienced or brand new Jr. Leaders. Even the experienced Jr. Leaders will have had different opportunities in prior years. They may have helped with a similar project or this may be totally new to them, so don’t assume they know what to do. 

9. Greet the judge when he or she arrives. The judge is the judge – their decision is final. As project leaders, we need to facilitate the process in a way that helps the judge come to the best and fairest results. Ways to help – 

a. Ask the judge “did you receive a copy of the handbook rules? Have you had a chance to read them? Did you have any questions about the rules?” (Have the rules/handbook readily available for the judge so they can reread if they choose).   

b. Summarize the judging process for the judge – what order you will go in, what divisions or groupings, what awards will be given.  The judge would also like to know about how many projects are in each division or age group. 
c. Open or closed judging, determine how the judge would like to select Honors, Champions and Grand Champions.  

d. If a project has been turned in late or the 4-H’er enrolled in 4-H late, the project will be marked down a ribbon. It is not eligible for champion. Make sure you inform the judge prior to judging (opened and closed) that this situation exists.
e. If the projects were checked in prior to the judging starting and you have noted that a project that was turned in does not meet all requirements (for example it needs to be x% abc.. and it clearly is not or it needs to have x # of items and it clearly does not), it would be appropriate to mention to the judge that they will run across some projects that will need to be marked down for not meeting XXX project requirements.

f. Remember these discussions should take place PRIOR to judging starting and without the 4-H’ers sitting within earshot.  

g. Our discussions with the judge should be neutral. We should not indicate a preference for any project. We also should not indicate that we know the 4-Her who is exhibiting any project.

10.  We as project leaders are not making any judging decisions. We are helping to facilitate the process so the judging is consistent and fair for all. 

11.  Remember to communicate professionally with any family member, family friend, club member… This is a learning process for the 4-H’ers and we project leaders can be good examples by showing them how to act in a professional environment, which judging should reflect.  

12.  As the projects are being judged, document the results in the book. Complete the champion summary page and the state fair page in the project binder (if applicable).  Complete everything thoroughly, so the staff does not need to track down any missing items!  Turn the project binder, supply box, extra ribbons, etc. back into the office.

13. Open or Closed judging may not reveal the Grand Champion winners.   Contact any 4-Her who would be getting a picture taken for a plaque, congratulate them and let them know when to be there for their picture.  

Space set up and other hints for judging
Think about your environment and the purpose of the project judging. Open judging and closed judging will be handled differently.

1. For closed judging – 

a. Consider how the area can be set up to give the judge room to adequately see the project, be comfortable writing comments or communicating the comments to an assistant.  

b. What is the best set up for the judge to relook at the projects being considered for champion and reserve?  Make sure the process will be fair and consistent for all projects. 

c. Determine the best way to set up/display judged projects for public view.  Jr. Leaders can start setting up displays as the judging progresses for those not being considered for higher ribbon awards.

2. For open judging – 
a. Ask exhibitors to sign in by divisions/levels, so their names can be called in order by division/level.  
b. Consider how you can you set up the area so the judge and the 4-H’er can have one on one conversation about the project.  Assuming this is not the public speaking project, the conversation should be between the judge and the 4-H’er, not other exhibitors, not the parents. Look at your space set up. If a table is used, have a judge’s chair, the Jr. Leader assistant chair if appropriate, and a 4-H’er chair – no more.

c. Welcome the 4-H’er and families at the beginning of the project judging. Describe the process and plans.  Help them be informed.
d. Keep the families informed during judging.  Depending on the project and length of time for judging, consider a system that will help the exhibitor know when their turn is getting close (or if they can go buy something from the Jr. Leader Shack ().      

 Displaying the projects
It is important to display all projects so that we are show-casing the entire project and that the public is not tempted to TOUCH the project in any way.  The project superintendents/building managers will lead this effort and Jr. Leaders play a key role in assisting.  If tape or staples are to be used, limit to ONE staple or piece of tape.

1. While projects are being judged, think ahead about how to display the projects. Make sure to inform the Jr. Leaders how the projects will be displayed and how to attach the comment cards and ribbons so this can be accomplished with no additional/redoing work. 

2. Ensure that the exhibitors name and project identification are clearly visible.  Remember the public wants to see the PROJECT and know who it belongs to.  

3. The public does NOT and should not have access to or see the judging comment sheets. Generally speaking, most judge comment sheets should be folded and stapled to the cardboard tab of the lowest placing ribbon, folding it in half and in half again.   If necessary, judging comment sheets can be placed in club files.  Be creative with all project display.  Ensure that projects can be completely seen.
4. Multiple placed projects, should display the highest placed ribbon on top of other ribbons.  “Selected for State Fair” ribbons can be placed/hung separately for that distinction.

5. Keeping the judging comment sheet(s) out of site, will allow for projects to be seen, eliminate the public from wanting to touch projects, and keep the judging comment sheets secure.

Your role as a project superintendent/building manager has an impact on the success of your judge, the Jr. Leaders assisting you and the display of the 4-H member’s actual project.  The approach and organizational set up that you initiate will go a long way to success in the judging of your project.  Should you have any questions in any part of this process, please do consult with the building managers or the Extension office.  Your diligence toward a fair, firm, friendly and consistent judging process will add credibility to our counties process and allow the public to see the entire project effort.
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